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Tom tat:

Chuyén d6i $6 trong hop tdc xd gip té chire san xudt kinh doanh hiéu qua hon va bdt kip xu
thé thoi dai. Nghlen cwu nay sw dung co so dir lleu cua ICA & Euricse (2019) voi 50 hop tac
xd lom nhdt the gidi vé doanh thu dé thyc hién tong quan vé ng dung céng nghé sé trong hoat
dong san xudt, kinh doanh cing nhue vai tro ciia chuyén doi sé trong quan tri hop tac xd. Két
qua cho thdy cdc cong nghé sé duwoc tmg dung trong cdc hop tdc xd cé sw khdc biét so véi cdc
doanh nghiép va cdc té chirc kinh té khac do sw khdc biét vé nhu cau va hinh thirc t6 chikc.
Cong nghe Internet van vat va dir liéu lon, dién toan dam may dwoc d ap dung nhiéu nhat nham
gidi quyét cac wu tién cia hop tdc xd. Két qua nghién ciru la co sé d@é xudt ham ¥ chinh sdach
cho phat trién hop tdc xd & Viét Nam.

Tir Khoa: Chuyén ddi sb, hop tac xa, Viét Nam

Ma JEL: M54, F66, J08, F66, J01

Digital transformation in international co-operatives and lessons learned for Vietnam
Abstract

Digital transformation in cooperatives helps to organize production and business more
efficiently and catch up with the trend of the times. This study uses the database of ICA
& Euricse (2019) with the world’s 50 largest cooperatives in terms of revenue to make an
overview of the application of digital technology in production and business as well as the role
of digital transformation in cooperative governance. The results show that digital technologies
applied in cooperatives are different from those of firms and other economic organizations due
to differences in needs and organizational forms. Internet of Things and big data & cloud
technologies are most adopted to address cooperative priorities. The findings are the basis for
proposing policy implications for cooperative development in Vietnam.
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1. Pat van dé

Theo Lién minh Hop tac xd Qudc té (ICA), hién c6 khoang 12% dan sb trén thé gidi 1a thanh vién cac hop
tac x (HTX) va tham gia vao 3 triéu hop tac xa. Trong d6, riéng 300 hop tac xi 1én nhat di c6 tong doanh
thu 1a 2.145,79 ti USD nam 2018 (ICA & Euricse, 2020). Cac hop tac xa nay tao ra khoang 280 triéu viéc
lam tryc tiép hodc gian tiép nham dam bao cudc séng cia thanh vién (Lién minh hop tac xa Viét Nam, 2021).
Chuyén dbi s6 trong hop tac xa 1a xu thé tit yéu cua thé gidi. Su phat trién ctia cac cong nghé k§y thuat sé nhu
Internet van véat (IoT), 16 bot-tu dong hoa, tri tué nhan tao (Al), dit 1i€u 16n (big data), dién todn dam may
(cloud computing) va chudi khdi (Blockchain) dd va dang dong gép quan trong cho sy phat trién kinh té thé
gidi. Cac cong nghé do6 gitp hoat dong cia cac hop tac xa tré nén thong minh, san xuét va kinh doanh higu
qua hon, st dung hop 1y va bén vitng hon cac ngudn tai nguyén thién nhién va hoat ddng minh bach hon voi
khach hang. Ciruela-Lorenzo & cong su (2020) cho ring xiy dung chién lugc k¥ thuit sb rd rang 1a diéu
kién tién quyét dé trién khai thanh cong sang kién chuyén d6i k¥ thuat sé quy mé 16n va ngudn nhan luc (bao
gdm con ngudi va quan 1y) 1a yéu t6 quyét dinh dén sy thanh cong ctia chuyén doi sd trong cac hop tac xa.

Theo thong ké ciia Bo Ké hoach va Pau tur (2022), udc tinh dén 31/12/2021 ca nude ¢ 27.342 hop tac
Xa; trong d6 c6 18.327 hop tac xa nf)ng nghiép (67%), khoang 9.015 hop téc xa phi nong nghiép. So v4i ndm
2013, sb lwong hop tac x3 ting gan 7985 hop tac xa (khoang 41%) chi yéu trong linh vuc ndng nghiép. Cac
hop tac xa néng nghi¢p dang cd xu thO’ng chuyén dbi sd, xay dung mé hinh san xudt gan voi chu01 gia tri,
va hudng t6i tao ra mo hinh lién két bén ving trong nong nghiép. Tuy nhién, chi c6 60% tong s6 cac hop téc
xa nong nghiép dang hoat dong hiéu qua va c6 hon 3.900 hop tac xa tham gia dugc vao chudi gia tri nong
san (Nguyén Thi Huyén, 2021).

Béo c4o cta Lién minh hop tac xd Viét Nam (2021), giai doan 2016-2020 cho thdy khu vuc kinh té tap
thé, hop tac xi dong gop truc tiép khoang 4,8% GDP ca nudc gop phan xay dung nong thon méi, tao viée
lam, x6a doi, giam nghéo, bao dam an sinh xa hoi. Chién luoc phat trién kinh té tap thé, hop tic x3 giai doan
2021-2030 da dat muyc tiéu phat trién kinh té tap thé nang dong, hi€u qud, nang cao thu nhdp va chét lugng
cudc song clia cac thanh vién, gop phan thuc hién tién bg, cong bang xa hoi va thic dy phat trién nhanh,
bén vitng dit nudc. Chuyén ddi sb trong hop tic xd & Viét Nam dién ra con rat cham do co ché chinh sach
chuyén ddi sé chua dong bo, thiéu ngudn luc tai chinh va dit dai, ning luc quan trj thap, thiéu két ndi may
tinh vi Internet ciing nhu ing dung cac phan mém vao hoat dong san xuét kinh doanh.

Bai viét nay danh gia tong quan vé xu huéng chuyén d6i sé & mot s6 hop tac xa quy mo 16n trén thé gisi
dé téng hop 1y luan va bai hoc kinh nghiém cho chuyén ddi sé trong cac hop tac xi & Viét Nam trong thoi
gian toi.

2. Téng quan nghién ctru

Chuyén dbi s6 1a chii d& nghién ctru rit duoc quan tim trong thoi gian trd lai ddy, mot s6 to chirc, nha
nghién ctru di dua ra cac khai niém khac nhau vé chuyén ddi s6. Theo Schwertner (2017), chuyén dbi sb 1a
su ing dung cong nghé nham xay dung mé hinh kinh doanh, quy trinh, phan mém va hé théng mai nham tao
ra nhiéu 1gi nhuan hon, lgi thé canh tranh 16n hon, va hiéu qué cao hon. T chirc Hop tac va phat trién kinh té
(OECD, 2018) dinh nghia “Chuyén dbi s6 lién quan dén cac tac dong kinh té va xa hoi cta s6 liéu hoa va sd
hoa. Uy ban chiau Au (2019) cho ring chuyén déi s6 dugc cdu thanh boi su két hop cac cong nghé tién tién,
su giao thoa cua cac hé théng sb va vat ly, su vuot trdi cia cac mo hinh kinh doanh méi, cac quy trinh moi,
va su hinh thanh cua cac san phém, dich vu thong minh. Theo B¢ K& hoach va Pau tu & USAID (2020),
chuyén d6i s6 trong doanh nghiép dugc dinh nghia 1a “viéc tich hop, 4p dung cong nghé s6 dé nang cao higu
qua kinh doanh, hi¢u qua quan ly, nang cao nang lyc, strc canh tranh ctia doanh nghiép va tao ra cac gia tri
méi”. Nhin chung cac nghién ctru vé chuyén doi sé trong nong nghiép thudng gin véi cac van dé cong nghé
thong tin va truyén thong (ICT), internet van vat, dié€n toan dadm may, phan tich dit li¢u 16n, st dung 16-bot,
Al cong nghé chudi khdi, cong nghé nano...trong linh vuc ndng nghiép (Mehmet & Ufuk, 2021) (Hinh 1)

MGéi linh vuc, nganh nghé kinh doanh khéac nhau lai tap trung vao cac cong nghé s6 khac nhau dé cai thién
hoat dong kinh doanh va tao ra cac gia tri moi. Chuyén dbi sb trong san xuat céng nghiép chu yéu dya trén
cong nghé vé ro-bdt ty dong hoa, cong nghe thue té 40 va phan tich dir li¢u san xuat két ndi voi thong tin thi
truong. O linh vic nong nghiép va thuc phdm, Ngan hang thé giéi (2021) cho rang tuong lai sé ciia nganh
nay s& tap trung vao viéc phan phéi dir liéu, thong tin mot cach cong bang cho néng dan, nang cao ning suét,
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Hinh 1: M6 phéng cong nghé c6t 16i va két ndi chuyén doi sé trong nong nghiép
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Ngudn: Aratjo & cong sy (2021) duoc trich dan boi Mehmet & Ufuk (2021).

cit giam that thu va lang phi trong san xuét, va giup ngudi tiéu ding co thé tiép can dwoc ngudn thuc pham
t6t hon cho strc khoé, dé dang hon trong lya chon. Cong nghé chinh dugc tap trung tmg dung ctia nganh nay
1a cac cong nghé thu thap va phan tich thong tin, dit liéu 16n, va chudi khdi. Parviainen & cong sy (2017)
cho ring qua trinh chuyén doi sé trong cac hop tac xa nong nghiép dang ting dan va phy thudc vao mirc do
st dung cac cong nghé s6 v6i cac chién luge sb & cac cfip d6 khac nhau va mirc d¢ tac dong ctia nhirng cong
nghé nay trong chudi gi4 tri ctia hop tac xa.

Theo Dong & cong su (2017), cac doanh nghiép trong linh vuc ban budn, ban 1é va hau ciu dang tng

Hinh 2: Linh vuc va cong ngh¢ chuyén ddi sé trong cac hop tic xi trén thé giéi
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Nguon: Tong hop tir Bé Ké hoach va Pau tw & USAID (2020), va ICA & Euricse (2019).
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dung va ngay cang phu thudc vao cac cong nghé dién toan dam may, dit liéu 16n va chudi khéi dé sap xép lai
hoat dong kinh doanh, giao dich dién ttr, cung cép thong tin cho khach hang tir san xut dén thi truong cia
san pham, gitip ting hiéu qua hoat dong ciing nhu hoan thién trai nghiém ciia khach hang. Santenac & cong
su (2019) tong két mot sé cong nghé sé dugc ung dung trong linh vuc bao hiém bao gdm chudi khéi, AL dix
liéu lon Vél dién toan dam may nham giup khach hang xay dung ké hoach bao hiém phu horp v6i dic diém ca
nhan, tu van bao hiém va mé rong quy rno va khu vyc thi truong huéng dén dap tng nhu ciu ngay cang da
dang ctia bao hiém. Butler (2020) cho rang cong nghé tai chinh dong vai tro then cht cung voi cong nghé
diéu chinh va cong nghé giam sat vai sy tap hop cua cac cong nghé 161 gom AL chudi khéi, dién toan dam
may va IoT nhim nang cao tinh hiéu qué trong hoan chinh cac quy tic, bdo cdo, quy trinh giam sat va phan
tich riii ro. Kuelap (2020) d4 thao ludn 4 giai doan chuyén ddi sé cho cac hop tac xa tai chinh gdm: Nén tang
s6 (ngan hang 15i), Trao quyén dit liéu (b4o cdo, kinh doanh théng minh), Hop tac di dong (cac dich vu di
ddng), Dich vu tai chinh.

Céc linh vure va cong nghé chuyén doi sé trong cac hop tac xa va doanh nghiép trén thé gidi ciing nhu cac
doanh nghiép duoc téng hop trong Hinh 2 duéi day:

3. Phwong phap nghién ciru

Nghién ctru nay sir dung phuong phap tong quan tai liéu thir cip dua trén dir liéu théng ké ciia ICA &
Euricse (2019), B6 Thong tin va Truyén thong (2020) vé céc linh vuc hoat dong san xudt kinh doanh va cac
linh vuc tng dung chuyén doi s6 ctia 50 hop tac xa 16n nhat thé gidi theo doanh thu. Cac thong tin vé hoat
dong chuyén ddi sé ctia cac hop tac xa duge tong hop bd sung tir cac tai liéu bao cao duge cong bd cia cac
hop tac x4, va cac nghién ctru ¢6 li€n quan.

Su phan phéi theo khong gian ciia 50 hop tac xa 16n nhat thé gisi (Hinh 4) kha twong thich voi phan phbi
ctia 300 hop tac xa 16n nhét (Hinh 3), chimg t6 tinh dai dién rat t6t ciia 50 hop tac x4 nay. Da s cac hop tac

Hinh 3: Ban d6 300 hop tac xa I6n nhét thé gi¢i vé doanh thu nim 2017 va 2018
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Hinh 4: S6 lwong cic hop tic xi 16m nhit thé giéi theo vi tri dia 1y va nganh nghé hoat dong
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X3 16n nhét tap trung tai chau Au (26/50), theo sau 1a Bic My (15/50) va chau A (8/50).

Céc chi tiéu thong ké mo ta nham phan anh quy mé va hoat dong chuyén doi sb clia cac hop tac xa tap
trung vao ba khia canh ctia hoat dong kinh doanh gom san xuét, cung tng va trai nghiém khach hang véi
nam cong ngh¢ 16i clia chuyén ddi sb gém: [0T, AL chudi khéi, ré bdt va tu dong hoa, phan tich dir li€u 16n.
Phan tich 50 mé hinh nay s& giup ching ta hiéu hon vé mirc d6 chuyén ddi s6 & cac hop tac xa quy mé 16n
trén thé giéi dé rut ra bai hoc kinh nghiém cho chuyén dbi sb trong cac hop tac xi ¢ Viét Nam.

4. Két qua nghién ciru va thio luin

4.1. Kinh nghiém thé gidgi vé chuyén déi so trong hop tdc xd theo linh vwe hoat djng

Dua trén co sé thuce tién vé chuyén ddi sb trén thé gidi, cac linh vuc san xuét, kinh doanh cua hop tac xa
duogc chia theo nam nhom chinh gdm: (i) ban budn-ban 1¢; (ii) bao hiém; (iii) cong nghiép; (iv) dich vu tai
chinh va (v) nong nghiép & thuc pham (Bang 1). Khi quan sat quy mo doanh thu va lao dong cua 50 hop téc
x4 10n nhét thi thay c6 sy khac biét kha 16n vé doanh thu giita cac hop tac xa: doanh thu top trén gap gan 10
1an doanh thu top duéi, trong khi quy mé lao dong tdp trén gap gan 200 1an tép dudi trong nhém 50 hop tac
x4 1on nay. Sy khac biét 16n nay 1a do cac hop tac xa hoat dong trong cac linh vuc khac nhau, dac biét nganh
ban buén-ban 1é va dich vy tai chinh c¢6 xu huéng tham dung lao dong hon ca.

Bing 1: Tong hop linh vure hoat dong ciia 50 hop tic xi

16m nhit thé giéi véi quy mé doanh thu va lao dong
Doanh thu 2017

Linh vire HS]?X ( f9 USD) , Quy m6,1210 dong (nglr(‘r'i)
Nhoé nhat  Lén nhat Nhé nhat Lén nhat
Ban buén, ban 1é 12 9,7 55,85 39382 369300
Bén buén, ban 1¢, HTX tiéu dung, thanh vién 3 12,2 15,1 39382 65887
Bén buén, ban 1&/Phi HTX 1 13,15 13,15 86700 86700
Bén budn, ban 1¢é, HTX nguoi san xudt 8 9,7 55,85 52762 369300
Bio hiém 20 10,06 51,69 1941 86394
Bao hiém/HTX ngudi san xuét 1 51,69 51,69 6282 6282
Bao hiém/HTX tiéu dung, thanh vién 2 12,32 21,87 1941 17430
Bao hiém/HTX tuong hd 16 10,06 48,36 2922 86394
Bao hiém/Phi HTX 1 13,31 13,31 14188 14188
Céng nghiép 1 13,49 13,49 80818 80818
Cong nghiép/HTX ngudi lao dong 1 13,49 13,49 80818 80818
Dich vu tai chinh 7 13,06 96,25 3608 177248
Dich vu tai chinh/HTX ti€u dung, thanh vién 6 15,1 96,25 43729 177248
Dich vu tai chinh/Phi HTX 1 13,06 13,06 3608 3608
Néng nghiép va thwe phim 10 11,81 41,37 1867 100594
Nong nghiép va thuc phim 1 18,14 18,14 17323 17323
Noéng nghiép va thyc phdm/HTX ngudi san xuét 9 11,81 41,37 1867 100594
Téng hop 50 9,7 96,25 1867 369300

Nguon: Tong hop tir 56 liéu ciia ICA & Euricse (2019) va B6 Thong tin va Truyén thong (2020).

Khao sat cho thdy mdi linh vuc c6 mutrc d6 phd bién vé chuyén ddi s ciing nhu mirc do chuyén ddi sb
khac nhau (Bang 2). Trong 32 hop tac xa 1on nhét, linh vyc bao hiém c6 sb luong vuot trdi vé chuyén ddi s6
s0 v6i cac linh vuc khac, nhét 1a & khu vure Bic My. Theo sau la cac hop tac xa ndng nghiép va thuc pham &
chau Au va chau A. Ngoai ra, linh vire ban budn-ban 1é va dich vu tai chinh ciing chimg kién nhiéu hop tac
x4 16n thuc hién chuyén d6i sb, dic biét & chau Au.

Trong linh vuc ban budn-ban 1¢, 5/12 hop tac xi trong nhém nganh c6 hoat dong chuyén ddi sb tap trung
chu yéu vao hoat dong mua sdm truc tuyén, trai nghiém khéach hang va phan tich dit liéu khach hang. béi
v6i hoat dong mua sdm truc tuyén, cac hop tac xa nhu REWE (Ptc), Coop (Y) & chau Au tép trung vao phat
trién cac Gmg dung (apps) trén thiét bi di dong giup khach hang dé dang tim kiém céc cira hang tién loi, siéu
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thi trong h¢ théng phii hop nhat theo vi tri dia 1y ctia khach hang ciing nhu Iya chon cac san pham dé dit hang
tryc tuyén. Ung dung cong nghé Al con gitip khach hang c6 thé theo ddi qua trinh van chuyén dbi voi hang
hoa dit truc tuyén, dic biét ddi voi hang hoa thuc phérn, dd an ché bién sin, khach hang co thé lya chon thoi
gian dén 14y hodc chuyén vé nha. Bén canh do, cong nghé s ciing duoc tng dung nhdm gitp nang cao trai
nghiém mua sim ctia khach hang tai cac cira hang tién loi va siéu thi. hop tic xi Edeka Zentrale (Dtrc) da
tich hop tinh ning kiém hang va thanh toan ty dong “Scan & Go”, dé khach hang khi mua sim tai cc ctra
hang, siéu thi trong hé thong ctia Edeka c6 thé tu quét ma hang hoa va thanh toan truc tuyén ma khong can di
qua quay tinh tién, giup tiét kiém thoi gian chd doi. hop tac xa Wakefern (Hoa Ky) con sir dung tng dung dé
gidi thiu cac phuong phap ché bién mon in cho khach hang lya chon dat hang ddng thoi gitp thu thap thong
tin vé so thich va ché d6 an cua khach hang dé hop tac xa c6 chién luoc phat trién san phim phu hop hon.

Bing 2: Chuyén ddi s6 ciia 50 hop tic xi 16n nhit thé gigi theo linh vure hoat dong
Thue hién chuyén déi s6

Chi tiéu -
Cé Khong xic dinh Tong
Ban budn, ban 1é 5 7 12
Bic My 1 1 2
Chau Au 4 6 10
Bio hiém 14 6 20
Béic My 7 2 9
Chau A 2 2 4
Chau Au 5 2 7
Cong nghiép 1 1
Chau Au 1 1
Dich vu tai chinh 5 2 7
Béic My 1 1
Chau A 1 1
Chau Au 3 2 5
Néng nghi¢p va thwe phadm 7 3 10
Béc My 1 2 3
Chéau A 2 1 3
Chau Au 3
Chau Uc 1 1
Téng 32 18 50

Nguon: Tong hop ciia tdc gia (2021).

Trong linh vuc bao hiém, qua trinh chuyén doi sé duoc dién ra voi da dang cac tmg dung va muc dich
tai 14/20 hop tac xa. Hoat dong chuyén doi s tip trung vao cac hoat dong tu van khach hang, ding ky bao
hiém, yéu cau bao hiém va phan tich nhu cdu khach hang. Trong tdm cua cac hoat dong chuyén doi s6 trong
nganh bao hiém cua cac hop tac xa, dac biét 1a bao hiém nhan tho, 14 tu van bao hiém truc tuyén trén nén
tang s6 nhu cac ung dung Sumises Lief ciia Suminoto (Nhat Ban) hay SPIRE cua Nationwide (Hoa Ky).
Théng tin vé cac goi dich vu bao hiém duogc trinh bay thuén tién, d& hiéu trén cc tng dung gitp khach hang
d& dang tiép can dugc cac thong tin bao hiém ngay trén cac thiét bi di dong ca nhan. Cong nghé Al ciing dang
timg budc Gmg dung trong phén tich hanh vi, nhu cau khach hang khi ho tim hiéu dich vu bao hiém trén cac
mg dung, tir d6 gitip cung cap cau tra 10i tw dong cho cac thiac méic cua khach hang trong qué trinh tim hiéu.
hop tac xi Groupama (Phap) bén canh cung cap san pham bao hiém nong nghiép cho céc trang trai con xay
dung tng dung di dong Gabriel giup cac chu trang trai giam sat hoat dong trang trai tir xa cling nhu xin tu
van hd tro vé hoat dong san XUuét.

Trong linh vyre san xuat cong nghiép, lién doan hgp tac Mondragon (Tay Ban Nha) (dai dién cong nghiép
duy nhét trong top 50 hop tac xd) xdy dung trang thong tin chia sé tim nhin va sir ménh cua lién doan ciing
nhu cac linh vuc kinh doanh cuia cic hop tac xi thanh vién cua lién doan. Tuy vay, cic Gmg dung sb trong
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hoat dong san xudt, kinh doanh ctia cac hop tac xi thanh vién chua duge bao cio rong rai mic du lién doan
da xay dung rat nhiéu hoat dong dao tao, tap huén truc tuyén cho cac xa vién trong lién doan cling nhu kinh
doanh dich vu dao tao nay cho hoc vién bén ngoai.

Nim trong bay dai dién nhom hop tac xa cung cap dich vy tai chinh, trong hd tiéu dung phat trién cac ng
dung sb, tap trung vao hd tro giao dich truc tuyén va tu van khach hang. Cac hop tac xa déu xay dung tmg
dung di dong ctia riéng minh giup khach hang nhanh chong va thuén tién truy cap cac dich vu ngan hang, tai
chinh nhu B’digit cia BPCE (Phéap) hay RABO cua Rabobank (Ha Lan). Cac tng dung di dong tap trung
vao tich hop dich vu v6i giao dién than thién voi khach hang, phu hop voi viéc mé tai khoan thong qua dang
ky truc tuyén, cung cép cac dich vu tir xa nhu dang ky va xac nhan chit ky dién ti, ddc biét 1a mua san phém
tai chinh va tu van dich vu tu ddong cho khach hang ciling nhu tao ra mét nén tang tich hop dir liéu dé théng
nhét quy trinh dich vu ngan hang, tai chinh hiéu qua.

Linh vyc kinh doanh nong nghiép va thyc pham chiém 20% tong s6 50 hop tac xa c6 doanh thu 16n nhét
thé gi6i va hoat dong chuyén dbi sb ciing dién ra kha da dang tai 7/10 hop tac xd. Cac tmg dung chuyén dbi
s6 trong linh vuc nay tip trung vao hai hoat dong chinh gdm san xuat va thuong mai hod nong san, thuc
pham. hop tic xa Fonterra (New Zealand) va hop tac xd Hokuren (Nhat Ban) tap trung xdy dung hé thong
méy tinh trung tim diéu khién hoat dong san xuat va kiém soat chat luong cho dén hoat dong ghi nhin
va truy xudt ngudn gdc san pham. hop tac xa Fonterra (2018, 2020) ciing phdi hop véi nhiéu dbi tac ngan
hang, khach hang Trung Qudc, van tai bién va nha cung cip dich vu chudi khdi (Blockchain) dé img dung
trong chudi cung Ung ciia né nham ting cuong kha ning truy xuét va tinh minh bach. Hop tac xa Bay Wa
(btic) da xay du’ng san glao dich dién tir cho vat tu va san pham nong nghiép dé cac xa vién va cac ddi tac
khac c6 thé trao d6i san pham hang hoa va giao dlCh trén nén tang s6. Hop tac xi Land O’lakes (Hoa Ky)
da thyc hién cung cap dich vu internet tdc d6 cao vé cac vung nong thon trong khuodn khd du 4n American
Connection, ddy la tién d& cho cac img dung sé khac trong san xuit néng nghiép nhu Al, Blockchain trong
san xuat nong nghiép.

4.2. Xu hwdng chuyén déi sé trong cdc hop tic xi

Hoat dong chuyén ddi sd dién ra trén tat ca cac linh vuyc trén nén tang 5 cong nghé chinh (Bang 3). Hai
cong nghé sb duoc tmg dung nhidu nhét trong cac hop tac xa 1a dit liéu 16n va dién toan dam may (30/32 hop
tac x4) va IoT (21/32 hop tac x3). Viéc thu thap, tong hop va cap nhat dir liéu thudng xuyén tir nhiéu ngudn
tir quy trinh ddu vao san xut kinh doanh dén trung chuyén, luu thong hang hoa (hau can va kho van), dich
vu khach hang (nhur tiép thi, ban hang va hau mai), thong tin thi truong va khach hang déu 14 nhimng dau vao
dir lidu khéng 16 va rat quan trong dé giup hop tac xa tang hiéu qua san xuét kinh doanh, ting doanh thu va
loi nhuan. Théng ké so b cho théy di liéu 16n va dién toan dam may, Internet van vat (IoT) va Al duogc phé
bién 4p dung trong cac hop tac xa 16n thudc nhoém bao hiém va dich vu tai chinh. Trong khi d6, cac hop téc
xa trong linh vuc ban budn — ban 1€ lai tap trung vao cai thién trai nghiém mua hang cta khach hang thong
qua dit hang truc tuyén, dong thoi thu thap dir liéu khach hang phuc vu cong tic quan ly. Hai cong nghé
quan trong trong chuyén ddi s6 14 ro bot-ty dong hoa va chudi khéi (Blockchain) it phd bién hon. Vi cong

Biang 3: Téng hop xu hwéng chuyén ddi sb ciia cac hop tac xi 16m nhit thé gisi
Cong nghé ap dung trong chuyén ddi sé

Linh vue IoT - RO bot & Al -Tri Dir liéu l(’),'n Chudi khéi Téng

Internet Tw dong tué¢ nhdn & dién toan .

A o : L A -Blockchain

van viat hoa tao dam may
Ban budn, ban 1¢é 5 5 10
Bao hiém 10 5 13 28
Cong nghiép 1 1 2
Dich vu tai chinh 3 2 4 1 10
Nopg nghiép va thuc 3 3 ) 7 1 16
pham
Tong 21 3 10 30 2

Ghi chi: Mot hop tac xa c6 thé iing dung nhiéu cong nghé.
Nguon: Tong hop cua tac gia (2021).
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nghé Blockchain, chi méi 2 dai dién 1on st dung 1a Tap doan Credit Agricole (Phap) trong linh vyc dich vy
tai chinh va Fonterra (New Zealand) trong linh vuc nong nghiép-thuc phdm. Theo Fonterra (2020) viéc tao
dung niém tin trong thoi dai internet thong qua cong nghé hién dai nhu chudi khdi 1a rat tiém nang vi hién
tai Blockchain méi duogc biét dén nhiéu trong ng dung tién ma hoa hon 1a cac tng dung khéc.

Vi linh vuc ndng nghiép — thue pham, xu hudng chuyén doi s tap trung vao van dé thu thap sé lidu trong
sudt qué trinh san xuat dén thuong mai, tir khi qua trinh san xuét bit dau cho dén khi san pham dén tay nguoi
tiéu dung. Céc dit liéu 16n theo thoi gian thue nay gitp ting hiéu qua, hidu luc cia hoat dong quan Iy san xudt
cling nhu truy xuat ngudn gde san pham. Diu dic biét & ddy la cac hop tac xa 16n trong nhom ndng nghiép
va thuc pham thyc su rat tién phong trong chuyén doi s6 vi ca 5 nén tang cong nghé méi déu dugc ap dung.

Bén canh d6, vé khia canh quan tri hop tac x4, nghién ctru cac hop tac xa quy mé 16n trén thé gidi cho thiy
da s6 cac hop tac xa chuyén doi s, hay nhu Platform Cooperative Consortium (2021) goi 14 hop tac xa nén
tang, co ciu trac quan 1y giéng nhu hop tac xi truyén thong nhung cac hoat dong ciia cac thé ché quan Iy va
clia toan hop tac xa duogc thuc hién qua nén tang sé (hop truc tuyén, bo phiéu truc tuyén, dién dan thao luan
truc tuyén. ..) va dugc cong nhan theo biéu 1¢ hop tac x4, dac biét 1a cac hop tac xa c6 chi nhanh & nhiéu
ving, qudc gia khac nhau. Platform Cooperative Consortium (2021) cho rang gi tri cta cac hop tic xa nén
tang nam & kha nang chia sé tai san chung thong qua céc thé ché dan chii va tai phan phéi loi nhuén giita cac
thanh vién, tir 6 tao ra su ting trudng bén viing.

BearingPoint Institute (2013), Ciruela-Lorenzo & cong sy (2020) va Co- operative News (2014) chi ra
nhitng khé khan va thach thirc trong chuyén ddi s6 ctia cac hop tic x4 bao gdm: (1) nhung dic diém hinh
thanh va phat trién khac biét cua hop tic xi so doanh nghiép dan dén viéc chuyen dbi sb cua hop tac xa
thudng thleu ddng bo hon va doanh nghiép co loi thé hon trong VleC tao ra nhiéu dich vu thong minh, dap
g yéu cau ngay cang cao cua khach hang vé tiép can thong tin, vé chat luong san pham, gi4 ca san pham;
(ii) khong phai tat ca cac hop tac xi xa déu c6 chién lugc chuyén doi s6, tham chi véi cac hop tac xi co
chién lugc chuyén doi sé ciing phai d6i mit véi nhidu can tro trong viée dam bao qua trinh s6 hoa trong hop
tac x4 do han ché vé nhan lyc va trang thiét bi; (iii) cac nha quan Iy hop tic x3 nhin nhan chuyén ddi sé tap
trung vao van dé marketing, thi truong hodc giao tiép hay quan hé cong chung hon 14 toan bo hé thdng san
xuit kinh doanh; (iv) da sé cac hop tac xi thiéu hodc khong cé nhan su cao cap hay ngudi quan 1y chuyén
vé mang cong nghé va chuyén ddi sb nén thiéu dinh hudng va téi wu san hoa san xuit kinh doanh; (v) lién
két long 1éo giﬁ’a céc tac nhan khac nhau trong d6 c6 hop tac xa trong chudi cung tng hodc gia tri giy can
tro cho chuyen db6i sb ddng bo theo chudi; (V1) nhiéu khu vuc ving siu Vung xa, cac thanh vién hop tac xa
chu:a duoc tiép can véi du'ong truyén internet toc d6 cao va (vii) sy thiéu ddng bo trong hé thong phép 1y cap
qudc gia va vung lién quan dén chuyén doi sb trong hop tac xa.

4.3. Bai hoc kinh nghiém cho chuyén déi sé trong cdc hop tic xi 6 Vigt Nam

Theo thong ké Bo Ké hoach va Pau tur (2022), udc tinh dén 31/12/2021 ca nudc cd 27.342 hop tac xa;
trong do c6 18.327 hop tac xa ndng nghiép (67%), khoang 9.015 hop tac xa phi néng nghiép. So vdi ndm
2013, sb lwong hop tac x3 ting gan 7985 hop tac xa (khoang 41%) chu yéu trong linh vuc nong nghiép. Cac
hop tac xd nong nghiép dang c6 xu hudng xay dung mé hinh san xuit gan véi chudi gia tri, va hudng t6i tao
ra md hinh lién két bén vimg trong néng nghiép. Tuy nhién, chi c6 60% téng s6 cac hop tac xa nong nghiép
dang hoat dong hiéu qua va c6 hon 3.900 hop tac xa tham gia dugc vao chudi gia tri nong san (Nguyén Thi
Huyén, 2021).

Két qua khao sat ctia Lién minh hop tac xa Viét Nam (2021) véi 422 hop tac xa & 21 tinh thudc 7 ving
kinh té va & cac linh vuc san xut - kinh doanh thudc cac nganh thu c6ng my nghé c6 kim ngach xuét khau
cao cho thay chi c6 khoang 60% hop tac xa sin sang tiép nhan chuyén giao cong nghé va uimg dung, d6i mai
vao hoat dong san xuét kinh doanh. Cuc Kinh té hop tac, B Nong nghiép va Phat trién ndng thon nghién
ctru 1.718 hop tac xa timg dung cong nghé cao trong ndng nghi¢p, va chi c6 dudi 2% hop tac xa str dung
phan mém quan 1y va san xuat thong minh va chua c6 nhiéu hop tac xa dau tur vao khau ché bién va quan ly
kinh doanh san pham.

Thuec té cho thdy, phin 16n cac hop tac x4 nong nghiép dang gip kho khin vé von trong kinh doanh, kho
bd tri ngudn luc tai chinh dau tu vao déi mai, img dung cong nghé, k¥ thuat; mirc d6 sdn sang va kha ning
tiép can cong nghé cua can bd quan ly, thanh vién hop tac xa déu & muc dudi trung binh do trinh d¢ thép, do
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tudi trung binh cao va tim 1y ngai thay ddi; co s¢ vat chat tir nha xuong dén trang thiét bi phuc vu chuyén
d6i sb con lac hau do hop tac xa khong co tai chinh dé dau tu. Pa s6 cac hop tic xa chua ddy manh Gng dung
cong nghé thong tin, chuyén ddi sé trong quan Iy nha nude ciing nhu quan tri, quan 1y hop tac xa phi hop
v6i xu huéng phat trién trén thé gidi.

Nghi quyét s6 50/NQ-CP ngay 17 thang 4 nam 2020 cta Chinh phii ban hanh Chwong trinh hanh dong
ctia Chinh phu thuc hién Nghi quyét sé 52-NQ/TW ngay 27/9/2019 cua B Chinh tri v& mét sb chu truong,
chinh sach chii dong tham gia cudc Cach mang cong nghiép 1an thir tr trong d6 yéu cau ing dung céng nghé
thong tin chuyén dbi s6 trong quan 1y nha nude 1a myc tiéu chién lugc. Tuy nhién hién nay chua cé6 quy
dinh vé trach nhlem xay dung, quan ly va Van hanh hé thong thong tin qudc gia vé dang ky horp tac xa va
co s& dit liéu qudc gia v& hop tac x4, sb lidu vé tinh hinh phat trién hop tac x4 chua thong nhét, chua c6 hé
thdng bao céo truc tuyén cho hop tac xa...Theo Bo Ké hoach va Pau tu (2022), méi ¢6 hon 1.700 hop tac
xa ing dung cong nghé, chi c6 240 hop tac xa sir dung phan mém quan 1y va san xuat thong minh, chiém ty
trong rat thap trong 28.000 hop tac xa. Ung dung cong nghé thong tin va chuyén d6i sd & khu vuc kinh té
hop tac, hop tac xa moi dang & giai doan budc dau va nho 1é & mot sé s6 khau nhu quan 1y hop tac x4, san
xuat (cong nghé tudi tiéu, ché bién...), truy xuit ngudn goc (dan tem, ma QR...), thuwong mai dién tir...(Nhu
Trung, 2022). Cac hoat dong s6 hoa dir liéu trong cac hop tac xi chuyén ddi sé phan 16n méi chi mang tinh
chét sb hoa thong tin (tai liéu, chimg tir, s6 sach,... ), chuyén cac tai liéu tir ban gidy sang ban dién tir. Ung
dung s trong quan 1y tai chinh va quan 1y chudi san phim ciia cic hop tic xa con rat han ché ¢ tat ca cac
linh vuc san xuét kinh doanh.

Qua phan tich thyc trang va xu huéng chuyén d6i s6 & cac hop tac xa 16n nhat thé gidi, nhom tac gia rat
ra mot sb bai hoc kinh nghiém ddi v&i viéc phat trién cac hop tac xa & Viét Nam.

Thir nhdt, viéc chuyén d6i sé co thé ap dung nhiéu cac cong nghé khac nhau tiy ting linh vuc nhung ba
nén tang cong ngh¢ dit liéu 16n va dién toan dam may, Internet van vat (IoT), AI dugc phd bién trong tit ca
cac nganh nghé.

Thir hai, tuy viéc tién hanh chuyén ddi sé co thé chia theo cong doan va cong viéc cu thé tiy vao ngudn
luc cia mdi hop tac xa nhung quan diém chuyén ddi s6 & cac hop tac xi can dugc nhin nhéan theo dién rong
trén toan bd hé théng san xuét kinh doanh, thAm chi trén toan chudi gia tri dé c6 thm nhin chung va muc
tiéu dai han.

Thir ba, cac hop tac xa can chu trong van dé con ngudi trong chuyén doi sd, ca voi ngudi quan Iy va ngudi
lao dong, co ngudi din dat c6 chuyén mén va muc tiéu dé viée chuyén doi dién ra nhat quan trén toan hop
tac xa.

Thir tur, cac hop tac xi thuc hién chuyén d6i s6 can chi ¥ kiém soat tinh hiéu qua cta n6 thong qua tong
hop va phan tich dif liéu 16n ciing nhu céc thay ddi trong hanh vi ctia hé thdng san xuat kinh doanh.

Thir ndm, dé thuc day va dam bao cho qué trinh chuyén doi sb & cac hop tac xa ¢ Viét Nam thi yéu cau
cai thién vé ha tang cong ngh¢ va vién thong 1a tat yéu.

Thit sdu, vé khung phap 1y, Chinh phu can day manh sira d6i cac quy dinh phéap luat khong con phit hop
hoic thiét ké méi cac quy dinh méi lién quan dén khudn kho phap 1y cho nén kinh té s, dinh danh dién tir
c4 nhan dé cac thyc thé kinh té nhu ngudi dan, doanh nghiép va hop tac xd ¢ thé binh ddng va an toan khi
tham gia vao giao dich dién tu, giao dich $6.

5. Két luan

Chuyén d6i s6 da va dang dién ra manh mé trong cac hop tac xa trén thé gidi dap tmg yéu cau phat trién
san xuét kinh doanh va tiép can thi truong. Két qua phan tich xu huéng chuyén doi sé & 50 hop tac xa Ion
nhét thé gidi thudc cac linh vuc san xuét va kinh doanh khac nhau dé cho thay hoat dong chuyén dbi s6 dién
ra trén tt ca cac linh vuc, trén cac nén tang cong nghé sb trong d6 tng dung dir liéu 16n va dién toan dam
may la phé bién nht, tiép theo 1a ing dung Internet van vat (IoT), va cong nghé st dung tri tué nhan tao
(AI), 16 bbt-tu dong hoa va chudi khdi (Blockchain). Kinh nghiém chuyén doi sd ctia cac hop tac x trén thé
gidi ciing cho thdy chuyén d6i s trong cc hop tic x4 s& d6i mit voi nhitng kho khin va thach thirc do ngudn
nhan luc hop tic xd chua dugc dao tao co ban dap g yéu cau tmg dung va quan 1y cong nghé sd; tam 1y
e ngai chuyén doi s6 hodc quan diém chuyén ddi s6 khong ddng bo tir khau san xuét, dén ché bién va
tidu thu va gitra cac chudi gia tri, cling nhu giita cac hop tic xa v6i nhau; co so ha ting vién thong va mang
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internet chua dam béo, thiéu hé thdng quan 1y va chia sé thong tin dua trén nén tang sb kip thoi trong san
xudt kinh doanh ctia cac hop tac xa. Dé thac ddy chuyén doi sé trong hop tac xa, thoi gian t6i can thyuc hién
cac giai phap dong bo ca vé co ché chinh sach, phat trién cong nghé sb va co so ha tang sb dap tmg dugc
yéu cau co ban chuyén ddi sb.

Tai liéu tham khao

BearingPoint Institute (2013), Crédit Agricole’s app store: co-creation accelerates the cooperative into the digital
era, https://www.bearingpoint.com/en/our-success/thought-leadership/cr%C3%A9dit-agricoles-app-store-co-
creation-accelerates-the-cooperative-into-the-digital-era/.

Bo Ké hoach va dau tu & USAID (2020), Huéng ddn chuyén doi s cho doanh nghiép tai Viét Nam, truy cap lan cubi
ngay 09 thang 02 nam 2022, tur http://ebook.business.gov.vn/.

B0 Ké hoach va dau tu (2022), Khu viee KTTT, HTX dd co bucc phat trién méi vé chat va luong, truy cap lan cudi
ngay 19 thang 05 nam 2022, tir https://www.mpi.gov.vn/Pages/tinbai.aspx?idTin=53039&idcm=188

B6 Théng tin va Truyén thong (2020), Phdt trién kinh té tip thé, hop tdc xa trong diéu kién chuyén doi sé: Kinh nghiém
quoc té va thyee tién tai Viét Nam, Nha xuit ban Thong tin va truyén thong, Ha Noi.

Butler, T. (2020), What’s next in the digital transformation of financial industry?, truy cdp lan cubi ngay 01
thang 05 nam 2022, to https://web.archive.org/web/20201108100038id _/https://ieeexplore.ieee.org/
ielx7/6294/8994109/08994137.pdf .

Ciruela-Lorenzo A. M., Del-Aguila-Obra A. R., Padilla-Meléndez A., & Plaza-Angulo J. J. (2020), ‘Digitalization of
Agri-Cooperatives in the Smart Agriculture Context: Proposal of a Digital Diagnosis Tool’, Sustainability, 12(4),
1325.

Co-operative News (2014), How co-operatives are performing in the world of digital, truy cap lan cudi ngay 23 thang
07 nam 2021, tor https://www.thenews.coop/91222/sector/how-co-operatives-are-performing-in-the-world-of-
digital/.

Dong, W., Fudurich, J. & Suchanek, L. (2017), Digital transformation in the service sector: Insights from consultations
with firms in wholesale, retail and logistics, truy cap lan cudi ngay 30 thang 04 nam 2022, tir https:/www.
bankofcanada.ca/wp-content/uploads/2017/11/san2017-19.pdf.

European Commission (EC) (2019), Digital Transformation, truy cap lan cudi ngay 09 thang 02 nim 2022, tir https://
ec.europa.cu/growth/industry/policy/digital-transformation_en.

Fonterra (2018), Fonterra begins blockchain technology pilot with Alibaba, truy cap lan cudi ngay 25 thang 07 nam
2021, tir https://www.fonterra.com/nz/en/our-stories/articles/fonterra-begins-block-chain-technology-pilot-with-
alibaba.html.

Fonterra (2020), Replacing the paper trail - the evolution of global trade, truy cap lan cudi ngay 26 thang 07 nim
2021, tu https://www.fonterra.com/nz/en/our-stories/articles/replacing-the-paper-trail-the-evolution-of-global-
trade.html.

International Cooperative Alliance [ICA] & European Research Institute on Cooperative and Social Enterprise
[Euricse] (2019), World Cooperative Monitor: Exploring the Cooperative Economy, truy cdp 1an cudi ngay 28
thang 07 nam 2021, tir https://monitor.coop/sites/default/files/publication-files/wecm2019-final-1671449250.pdf .

International Cooperative Alliance [[CA] & European Research Institute on Cooperative and Social Enterprise [Euricse]
(2020), World Cooperative Monitor: Exploring the Cooperative Economy, truy cap lan cubi ngay 28 thang 07
nam 2021, tir https://monitor.coop/sites/default/files/publication-files/covid-chapter-wem-2020-1463679426.pdf

Kuelap (2020), 4 stages of digital transformation for financial cooperatives: an imperative measure in the time of
coronavirus, truy cap lan cubi ngay 09 thang 02 nim 2022, tir https://kuelap.io/digital-transformation-for-
financial-cooperatives-2/#:~:text=Digital%20transformation%?20is%20the%20process,strategically%20
vital%?20initiative%20for%20cooperatives .

Lién minh hop tac xa Viét Nam (2021), Chui dé ciia Théng diép Ngdy Quéc té Hop tac xa nam 2021: Ciing nhau xdy
dung lai mot thé gidi tot dep hon. Lién minh hop tdc xa Viét Nam, truy cap 1an cudi ngay 28 thang 07 nam 2021,

86 305(2) thang 11/2022 67 Kinh tePhat trién




tir https://vca.org.vn/cung-nhau-xay-dung-lai-mot-the-gioi-tot-dep-hon-a22900.html .

Mehmet, A., D. & Ufuk, T. (2021), ‘Digital transformation for sustainable future — Agriculture 4.0: A review’, Journal
of Agricultural Sciences, 27 (4), 373-399.

Nguyén Thi Huyén (2021), Mét s6 gidi phdp nham phdt trién hop tdc xa néng nghiép & Viét Nam, Truy cap tir https://
tapchicongthuong.vn/bai-viet/mot-so-giai-phap-nham-phat-trien-hop-tac-xa-nong-nghiep-o-viet-nam-hien-
nay-78830.htm ngay 08/09/2021

Nhu Trung (2022), Chuyén doi sé sé la cong cu quan trong dé phdt trién va chuyén doi mé hinh kinh té hop tac, Bdo
déu tu Online, truy cép 1an cudi ngay 8 thang 11 ndm 2022, tir https://baodautu.vn/chuyen-doi-so-se-la-cong-cu-
quan-trong-de-phat-trien-va-chuyen-doi-mo-hinh-kinh-te-hop-tac-d174088.html

OECD (2018), Going digital in a multilateral world, truy cap lan cudi ngay 09 thang 02 nam 2022, tir https:/www.
oecd.org/going-digital/C-MIN-2018-6-EN.pdf.

Parviainen, P., Tihinen, M., Kéaridinen, J. & Teppola, S. (2017), ‘Tackling the digitalization challenge: How to benefit
from digitalization in practice’, International journal of Information systems and project management, 5, 63—77.

Platform Cooperative Consortium (2021), Digital co-ops and the democratic economy, truy cap 1an cubi ngay 10 thang
02 nam 2022, tir https://resources.platform.coop/resources/digital-co-ops-and-the-democratic-economy.

Santenac, I, Connolly, D & Peddanagari, P (2019), Digital transformation in insurance, truy cip lan cudi ngay 30 thang
04 nam 2022, tir https://www.ey.com/en_gl/insurance/digital

Schwertner, K. (2017), ‘Digital transformation of business’, Trakia Journal of Sciences, 15(1), 388-393.

World Bank (2021), 4 roadmap for building the digital future of food and agriculture, truy cap 1an cudi ngay 01 thang
05 nam 2022, tur https://www.worldbank.org/en/news/feature/2021/03/16/a-roadmap-for-building-the-digital-
future-of-food-and-agriculture.

86 305(2) thang 11/2022 68 Kinh téPhat trién




